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With the opening of the telecommunications market and the coming of 3G, 
the mobile communications market in Quanzhou is more competitive. How to 
persist on keeping competitive advantage in competition is important to 
Quanzhou Branch of China Mobile Communications Co.,Ltd (“Quanzhou 
Mobile” for short as follows). How to choose and implement the right 
competitive strategy is crucial to “Quanzhou Mobile”, so she can continue to 
develop well. 
This paper mostly uses strategy management method to analyze the 
competitive strategy of “Quanzhou Mobile”. This paper firstly introduces the 
information of Quanzhou and “Quanzhou Mobile”, next analyzes the strategic 
environment of “Quanzhou Mobile”. The analysis of the strategic environment of 
“Quanzhou Mobile” include the macroscopic environment ， the industry 
environment, the competitor and inner environment analysis. Afterwards on the 
basis of analysis of strategic circumstance, the paper uses management SWOT 
analytical  method  to analyze the present situation of the market competition in 
Quanzhou, putting forward the competitive strategy of “Quanzhou  Mobile”. 
Finally on the basis of the competitive strategy of “Quanzhou Mobile”, the paper 
puts forward the implementary measures. 
This paper includes six chapters, such as follows: 
Chapter one: mostly expounds this paper’s research background, purpose 
and methods. 
Chapter two: mostly analyze the strategic environment of “Quanzhou 













environment, uses Porter’ s five forces analysis method to analyze the microcosmic 
environment of “Quanzhou Mobile”, and at the same time analyze the inner environment 
of “Quanzhou Mobile”. 
Chapter three: on the basis of analysis of the strategic environment, use SWOT 
method to analyze “Quanzhou Mobile” and put forward the competitive strategy of 
“Quanzhou Mobile”. 
Chapter four: put forward the implementary measures on the basis of the competitive 
strategy of “Quanzhou Mobile”. 
Chapter five: briefly summarize the analysis of the strategic environment, 
the competitive strategy and the implementary measure. Put forward advice about 
the strategy research to “Quanzhou Mobile”. 
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第二章  “泉州移动”竞争战略环境分析 













期 310 天以上，年降雨量 1000—1800mm，年平均日照达 1900—2000 小时。  
泉州海域辽阔，海域总面积 7864 平方公里，海岸线长 421 公里。全市
有山地 1000 多万亩，耕地 217 万亩，江河水面 200 万亩，浅海滩涂 118 万
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年被中国企业联合会评为“中国企业 500 强”第五位。上市公司成为连续三







盖，客户总数超过 200 万户，与 184 个国家和地区的 235 个运营公司开通了
GSM 国际漫游业务，与 73 个国家和地区的 51 个运营商开通了 GPRS 国际
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4、3G 牌照的颁发将是电信发展的又一个转折点 
2004 年，面对 3G 发展的国内外形势，电信监管部门继续采取积极、冷
静、科学、求实的态度，坚持“积极跟进，先行试验，培育市场，支持发展”
的方针。人们普遍认为，2005 年是中国发展 3G 的关键一年。由于现有只有
中国移动和中国联通真正拥有移动运营牌照，而较有实力的中国电信和中国
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国内经济持续增长，2004 年全年仍然实现 GDP 增长 8.9%。未来几年，
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